CITY OF SALEM 

BOARD OF HEALTH

MEETING NOTES
July 12, 2011
Members present: Dr. Barbara Poremba, Gayle Sullivan, Dr. Larisa Lucas, 
Others present: Larry Ramdin, Health Agent and Council Liaison Tom Furey 
Members absent: Martin Fair, Bob Dionne & Marc Salinas

Meeting called to order at 7PM.  As there was no quorum, business requiring a quorum was deferred to the September meeting.
The meeting was devoted to discussing the Board of Health mission, objectives, responsibilities and plans. Some of the highlights were:
· The Board’s role in Public Health
Larry handed out a packet to members last month that explains the role and responsibilities of the Board. Barbara sent out an email to the members with similar information and directed members to complete the Orientation to Local Public Health before the September meeting.  http://sph.bu.edu/otlt/LPHI/OrientationtoLPH/
All Board members need to complete the MAHB Certification Program in November; Larry will send out the information and dates to all members when available.
There was discussion about the additional time requirement for board members in completing training and certifications and participating in such things as a retreat. However all members must understand that by accepting this position, they also have a responsibility to meet the training needs necessary to do the work of the board. 

· Mission, goals and objectives

Larry handed out a few mission statements for the board members to look over and will email them to all of the members. Currently the mission statement is:
1. Responsible for protecting and promoting resident and visitor health through enforcement of MA Department of Public Health and MA Department of Environmental Protection sanitary and environmental codes and statutes, as well as local regulations and ordinances.
2. Works to improve residents' health status by enhancing access to health care for the most vulnerable of the population; limiting youth access to tobacco products; providing vaccines to the health care providers; operating clinics; conducting surveillance of contagious diseases; and collaborating with other agencies that promote health.
3. Actively planning for infectious disease emergencies that may be presented by bio-terrorism. Such planning improves our ability to respond to natural threats, as well such as SARS and the Avian Influenza virus.
· Basically the logo is “Public Health: Prevent, Promote, Protect”; The primary focus of the department has been on the “protect” in the area of inspections such as food, housing, camps, beaches and this has been difficult due to limited staff. Larry is concerned that staff is not meeting the state standards for food inspections because of short staffing and the large number of housing inspections and trash violations that take precedent. Food inspections should be done twice a year. Larry is having staff track all of their inspections, including the length of each inspection. Heather will also prepare the fee schedule for the board to review.
· The Board would like to see more “Public Health Prevention and Promotion” but the limited staffing is challenging. Some thoughts were to create projects that could be done by volunteers such as students at SSU, applying for grants and working collaboratively with another community. Another thought was to create something like “Friends of the Board of Health” that could raise money for public health issues in our community. Larry will explore how SSU might help in coming up with a new logo for a “Healthy Salem”. Larry is also working on building a local volunteer data base for emergency preparedness.
· Organizational chart of the department

Larry will provide this by the October meeting

· Staff performance

The Board is responsible for evaluating the health agent; however Larry states that there is no formal evaluation of the health department employees.

· Educating the community on the value of Public Health.
This seems to be key for advancing public health in the community. Most people have no idea of what is public health and therefore it has no value to them.
Barbara will try to get nursing students to work on the “What is Public Health Campaign”. She asks that Board members help by going to the website and order the free educational stickers http://www.thisispublichealth.org/
· Updating the Community Assessment of Salem
Larry will prepare and present findings for the October meeting.


Some incidental observations about community needs included

1. Trash receptacles are needed on the east side of Lafayette Street

2. Water fountains – Heather will send an email to DPW
3. Beach testing and permitting which includes Children’s Island

4. Need  input from the Point area and Latino community

· Where do we go from here?

Larissa suggested that we need a plan and strategy to work on all of these new ideas such as looking at a few at a time at a meeting.

Councilor Furey suggested a retreat similar to other boards. Barbara and Gayle agreed.
Larry stated that it would be difficult to get the staff to attend anything out of their contractual time; however the retreat would be just for the board members. 
All agreed that we could start with a “Meet & Greet” where the Board could come to the office on a Thursday evening to meet all of the staff. Larry will arrange this.
Meeting adjourned at 9 PM.
Respectfully submitted,  
